Modeling the Process of Issue Analysis

See p. 116.

Chris will use this methodology in Plantation Silviculture.  After demonstrating the methodology,  they will discuss the steps, work through a simple example, and then practice it.

1. Define the direction.

What is Issue Analysis?  It starts with the recognition of a phenomenon. The product is a document that gives a clear picture of the issue.

2.  Identify the key issues.

What are the issues associated with this process for an expert and a novice?  What are the things that interfere with performance of this process?

Understanding the information base: recognizing what’s important to know, distinguishing the quality of sources of information.  

Clearly stating the issue.

Abstracting from the issue.

Predicting alternative outcomes based on current conditions.

Integrate multiple perspectives.

Scoping: putting boundaries on what belongs in the issue.

Identifying the key aspects of the issue.

3. Put into context

For Chris, the context is biophysical.  The model will be useful beyond this context.

Dan: Any phenomenon under human influence.  An example of an excluded phenomenon is the occurrence of hurricanes in the fall (this phenomenon would fall into methodologies of scientific research).  Included would be notification of hurricane activity.

4. Set 5-7 performance criteria for the process and the product.

First, we will focus on the product:

It addresses perspectives of all key stakeholders.

It includes historical analysis.

Ditto for economic, political, social, cultural, environmental analysis.

It surveys the important possible outcomes.

It is well presented.

It includes an analysis of information included and needed.

The components of the issue are clearly identified.

It provides an unemotional description of emotional issues.

The performance criteria for the process: (This is the hardest step.)

It has to include 

perception-checking to make sure all issues are covered,

effective and efficient information processing,

breaking down a complex issue into multiple parts, and

distilling those parts back down to a simple presentation.

Like all processes, we want it to be efficient, easy to use, and easy to learn.

5. Get the expert.

6. Build a model of the process.

a. Identify the phenomenon.

b. Scope the magnitude of the analysis.

c. Research information on the phenomenon.

d. Inventory the stakeholders.

e. Inventory the significant component issues.

f. Clarify current conditions, look for relevant examples, cover all bases.

g. Hold a real or imaginary focus-group session of key stakeholders.

h. Analyze possible future outcomes.

i. Do the historical, economic, political, social, cultural, environmental analysis.

j. Distill the analysis to the required length (5 pages?) and specifications.

k. Obtain external review by a disinterested party.

l. Clean up for presentation.

7-10.  Pick a phenomenon and test the methodology

Improve the criteria, steps, and sequencing.

