Section 4: Institutes and Workshops
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Teaching

Institute A Teaching Institute is our foundational faculty development event. This event offers

institutions or individuals interested in converting from a traditionally-oriented class-

Dabismered bkl brardig room to one that is learner and learning-centered a base for further growth and devel-

ool studensandyouse opment. Attendees actively participate in a learning community that mirrors a Process

| r— Education classroom. Participants leave with renewed enthusiasm for teaching and a
strong motivation to mentor the growth of their students and themselves.

\nd// Crest WA PCTESLCOm
i

During a Teaching Institute, participants observe and learn the professional practices of a process educator
from the perspective of a student. They experience what it feels like to analyze, learn, and apply new material.
At the same time, participants are asked to routinely reflect on what it is like to be a learner in this environment.
How easily does understanding come? What does it feel like to be a student in this situation? What would I do
if I were a teacher in this situation? Often when teachers learn new content, they can do so without having to
reflect on their own learning processes. Similarly, when teachers practice a new teaching technique, they often
practice it using material with which they are comfortable. This event uses challenging content that requires
participants to cognitively explore the learning process as well as the affective issues associated with learning.

Outcomes

» Each participant experiences learning within + Participants value the importance of self-
a team environment by contributing to the assessment in the growth process and identify
achievement of a set of team learning outcomes ways to make better use of specific assessment

* Awide variety of techniques and tools for teaching tools with students and themselves

and student learning are used during the institute. * Participants develop an understanding of an
Participants act as researchers, deciding which instructional design process that supports active
strategies, tools and techniques might work well learning, critical thinking, and assessment

(or not) in their particular learning environments.

SAaMPLE AGENDA (INSTITUTE ACTIVITIES)

Welcoming and Introductions, Preparing for the Teaching Institute, Overview of Process Education,
Constructing Team Objectives, Teaching the Reading Methodology, Levels of Knowledge, Forms
of Knowledge (optional), Exploring the Learning Process Methodology, Engaging Learners in a
Quality Learning Environment, Inventory of Learning and Teaching Tools

Day 1

Team Reflection, Overview of Assessment (optional), Comparing Assessment and Evaluation,
Day 2 Facilitation Planning, Modeling a Process Education Classroom, Modeling a Problem Solving
Session (alternative activity), Midterm Assessment

Team Meeting, Overview of Course Design, Creating a Syllabus, Analyzing an Activity Design,

Day 3 . . . . . .
y Creating an Activity (alternate activity), Professional Planning, Assessment of Institute

PERFORMANCE AREAS

Collaborator Learner
Teacher
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